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FOREWORD

By Dr Hannah Reidy,
1TERAREL CEO, Mind HK

On behalf of Mind HK, | am delighted to share
Mind HK's new strategic plan for January 2022
to December 2024, which outlines our vision
and aims for the next 3 years. We live in a
world where mental health is stigmatised,
poorly resourced, and largely overlooked.
With at least 1 in 7 facing a common mental
disorder at any given time in Hong Kong,
pioneering ideas are needed to create the
quick and effective change we hope to instil.
We have formulated this strategy to steer the
ambitious goals that we have set for ourselves,
and make our vision of ensuring that no one in
Hong Kong has to face a mental health
problem alone a reality.

The landscape in Hong Kong has changed
dramatically since Mind HK was formally
launched in late 2017. We faced social unrest
and a global pandemic, unprecedented events
which caused significant stress on our
population and brought the topic of mental
health to the forefront. As we navigated this
time and took an agile approach, we grew
quickly as an organisation and did our best to
support the community's needs. In this next
strategic period, we will capitalise on the
growing interest in mental health and
implement what we see as the most effective
strategies.
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It has never been clearer that a lot more has to
be done and we need to further develop and
expand our programmes to achieve the change
we hope to see. Our training and campaigns
have shown improvements in mental health
awareness for those who come into contact
with them. However, our research signifies that
stigmatising attitudes towards mental health
are as prevalent as they were in 2018 in Hong
Kong.

In this new strategic period, we will remain
committed to serving the Hong Kong
population. We will offer programmes for those
aged 12-65 and will provide relevant mental
health resources to everyone in Hong Kong
across the lifespan. To serve as many people
and as effectively as possible over the next 3
years, we will focus heavily on localising. We
will shift from a focus on bringing international
materials into Hong Kong to creating our own
materials guided by evidence and expertise.
We will continue to engage internationally, only
if it best serves the Hong Kong community.

Our evaluation and scoping shows that our
programmes and activities are still in demand
and need; we will prioritise improving and
augmenting these projects to best serve the
local population. Some of our programmes will
be rolled out in more depth, and others with
more breadth. All programmes will be
evaluated to ensure that they are fit for
purpose. Our continuing projects will blend with
new initiatives throughout our strategy, all
aligning with our mission and vision. The core
principles of educating individuals to raise
mental health awareness through training,
research, resources and campaigns, and
destigmatising mental health through the voice
of lived experience and our outreach work will
remain salient.
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Mind HK sees this new strategic period as a
chance to look forwards. To this end, our new
strategy highlights both how we will digitalise
our offerings and future proof the organisation
and its activities through sustainability
planning and reaching Hong Kong's young
people. We want to ensure that as we mature
as an organisation, we stay both current and
tenable.

The aims shared in this document outline what
will guide Mind HK's development over the
next 3 years. Growing into a larger and more
established organisation brings with it greater
opportunities and greater responsibilities, but
we are inspired and ready to bring big ideas
and plans to life. By staying true to our vision
to ensure no one has to face a mental health
problem alone in Hong Kong, we believe that
we can continue to serve the city's population
with the same good intentions and grit as back
in 2017. As we move into 2022, our work will be
guided by our new strategic aims, values,
mission, and vision. We are here to support
everyone, inform and empower, talk about
mental health, help everyday and
everywhere, and work together for a better
future.

Dr Hannah Reidy
1TEAEE CEO, Mind HK
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BMEREES
OUR KEY AREAS OF
FOCUS

2022-2024 REEMEER
STRATEGIC PERIOD 2022-2024

pie: N BMESES—EBA
1. LOCALISING Hoengrzo:;e O support everyone in

HE

BRI E N
2. EDUCATING

We are here to inform and empower

3 HiR5E B R
. DESTIGMATISING We are here to talk about mental health

S ES R

4. DIGITALISING B R S —fi

We are here to help, everyday and
everywhere

EED 2073 BME—AEIEEFRE
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5. FUTUREPROOFING oo it o iogemeriora

& mind

P R R R TR R

M | Y2-2zzoe ABsjens uno

—_
—m
m

b2-2202 BB =

o7



& mind

WHO WE ARE EK 2%

FeFIBIRES
OUR VISION

KPR NEEREAREATEREENEHERAE
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We are here to ensure that no one in Hong Kong
has to face a mental health problem alone.
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WHO WE ARE EKfIZ#

FAPIRyFh{ERp

OUR NEW MISSION

Change: To educate around mental
health and remove the associated
stigma

Act: To collaborate, innovate, create
and research to ensure the best mental
health for all in Hong Kong

Guide: To make Hong Kong a global

leader and regional model for public
mental health
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FTEY ISR

WHO WE ARE E 2%

OUR NEW TAGLINE

[ rIFEtH iR R EIRE R

"Your mental health matters”

Together with various stakeholders, we
developed a new new Mind HK tagline “Your
mental health matters". Our hope is for this
tagline to help equip the general public with
the understanding that mental health, alike to
physical health, should be a priority. Mental
health is something that everyone has and it
is part of our strategic aim to further push

mental health to the top of both organisations'

and individuals' agendas; we felt it was

necessary to introduce a tagline to reflect this.

No matter who you are, or where you are on
the mental health spectrum, your mental
health matters.
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WHO WE ARE & fIZ2#

B MIFEE
OUR NEW VALUES

Together as an organisation, we came up with RAEEBEE T HNEERESE,

a new set of values and action points, which B ERMESERED T,
will guide us as we look forward in this

strategic period.

HIBEZi0s

EA Compassion
Integrity BMEIRERE. MEEEED
BEAT.

BN TR UEERIBRANEES
B, TERSIIEERE,
Everything that we do will be
based on evidence and informed
by those with lived experience. Our
processes will be transparent.

We will act with kindness, care
and empathy for all of those
that we interact with.

VE{E
HEh Commitment
Inclusivity

EMERFHMANES, EI&
ERER R,

We will work to achieve the
best mental health outcomes
with drive and dedication.

KPS IEBFRERRZEE Ao
Our approach will seek to help as
many people across Hong Kong as
we can.
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WHO WE ARE & fIZ2#

BMINRE
OUR IMPACT

1,300,000+

MEEERE

New website users

1

IEH#T B9 15 B ER A2
Training programmes
developed

S0+

BIEHE
Collaborated
organisations
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12,000+

BRB2MESER
itk dE Fgll

Trained in mental health
literacy

6

BEREERARE
HYER 5%

Pieces of research on
mental health in Hong
Kong commissioned

Coolminds

BBXA B G HREHLN B FHARE
(8t¥ 14-24 MBELERHES

RIEHE
BHNANBEERHERER)

Launched in partnership with KELY
Support Group (youth mental health

initiative targeting youth aged 14-24 and

the people around them)

9

IHARBEE
EEaasA
Campaigns
reaching millions

2

BARBOEREHRSE,
HiEBiE 2,000 B3R E 7AiM
N E R R 2

Large-scale mental health
conferences held, attended by
2000+ local and international guests

49

Mind HK KfE5ERE T #5184
BERESZE

Mind HK ambassadors
trained to share their mental
health stories



HOW WE
GOTTO
WHERE
WE ARE

2017

When we launched Mind HK at the
November 2017 HK Mental Health
Conference, our first public-facing
event and a platform for our initiation,
we had a plan to try and destigmatise
mental health and raise mental health
awareness in Hong Kong. We invited
our partners and discussed big ideas.
We brought across mental health
resources created by Mind UK, and
began localising and translating them
into Chinese to make them accessible
to the Hong Kong public. We started
to design and pilot an introductory
mental health literacy training
programme for the general public. We
even trialled a campaign. From these
beginnings, Mind HK took shape and
began to grow.
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HOW WE
GOTTO
WHERE
WE ARE

2018-19

Ouir first two full years were focused on
bringing international best practice to
Hong Kong to educate ourselves and
other key stakeholders on what might
work for our city and needs. Hosting
these global gold-standard charities,
such as the Black Dog Institute and
Orygen (Australia), Mind UK and Charlie
Waller Memorial Trust (UK), helped us
to ensure that our new initiatives were
at a level of best practice, and gave us
the support that we needed to bolster
our resources.

Locally, we had a strong focus on
building our networks and relationships
with other local NGOs, and
understanding where we could best
‘plug the gaps'. Our collaborative
mentality meant that we were able to
work quickly and effectively within the
Hong Kong mental health space where
it mattered the most, including starting
our work with youth in collaboration
with KELY Support Group. Our website
quickly began to grow, we started to
offer more training, and more people
began to know our name.

o FxAMIRY
fiﬁz
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HOW WE
GOTTO
WHERE
WE ARE

2020-21

During 2020 and 2021, we formalised
our aims as we developed as an
organisation and saw substantial
growth and development. Gaining our
Section 88 charitable status in 2019
gave us the ability to form more
substantive partnerships with donors,
and during 2020-21 we planned and
launched several hew programmes.
For this period, we worked with the
strategic aims of: Collaborate,
Mobilize, Impact, Empower and
Sustain - all set with ambitious
targets. We are proud to say that we
were able to achieve over 90% of the
KPIs that we set within this strategic
period, a testament to our team's
hard work and passion for the cause,
as well as the obvious need for our
services within Hong Kong.
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HOW WE
GOTTO
WHERE
WE ARE

Organisational growth over time

From humble beginnings, with just a small
team of volunteers and two part time staff in
2017, we have grown to an organisation with
over 20 staff, 15 trainers, and 100+ volunteers.

All stakeholders involved - our board, advisors,

staff, volunteers, interns, ambassadors,
partners, and sponsors - have played a role in
our growth and we couldn't be more thankful.

As we look back at the last four years, we are
honoured, inspired, and proud of what Mind
HK has accomplished since its inception. We
are beyond excited to look forward and start
the new year with our next strategic period. It
is our hope that Mind HK as an organisation
will continue to flourish, with our team and our
strategic goals holding the same passion and
meaning as when we first began.
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WHY WE MATTER

The World Health Organisation defines health
as “a state of complete physical, mental and
social well-being and not merely the absence
of disease or infirmity."

In Hong Kong and globally, mental health
remains largely misunderstood and not
equated (in both prevention and treatment) to
physical illness.

An estimated 1 in 7 people in Hong Kong will
experience a common mental disorder at any
given time. Of those experiencing a mental
health disorder, three-quarters will not seek
professional help. Many will continue to suffer
in isolation as a result of stigma, feelings of
shame, lack of awareness about their
condition, and a shortage of accessible
professional support.

HREFEAE (WHO) BBREEERS
MBRAERKERERIEZHE, M

=R, BHEdEZREeERER
RE, |

TEEBUERIK, AMEBHERD
BRZ5R M. TREREM&REES
H, FHERILIEGIERE—1X
REER,

EERXEBSEAMRE—ME—ER
SREEERGMERME, AMaE
M3 2= AFESHEXM, 5F
ZARERABRABHERISRA.
REIEH. HESRIIRIRZ Z A
iR Z HRIRMAE SR B E &,

Mind HK. (2020). Mental Health in Hong Kong. https://www.mind.org.hk/mental-health-in-hong-kong/
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OUR ROADMAP

Our roadmap on moving forwards outlines F MBI R K& mELA T BRI B 8 kK
how the nature of our collaborations with A B S{ER NS EYEE IS

existing and new partners, both international SFIFEBLBRAED, LIREER
and local, will shift through the years in an B A ERIE R,

effort to best support the Hong Kong
population and generate best practice of a
global standard.

2017 - 2021 ‘ HEFEEEEE, BENETREEKRS]
e RN (hemoea | )\ i ANEE, TN B L REIZEEF
Bringing and adapting Pgrtnermg with |hternat|onal orgamsatlons to
. . bring their materials and expertise to Hong
international best . .
. Kong, localise and contextualise, and
practice to Hong Kong translate into Chinese.

2022 - 2024 ' REAHRERNREES REEER, A5
ﬁ@]&ﬁ%zkiﬂ%?(iﬂﬁu#ﬁ gzki‘mnniEEGQEHWQ&E%/%ELLEi{iE o
o ) enerating local information materials and
2liilile an.d supp(.)rtlng lo.cal best practice in Hong Kong, guided by gold-

expertise and innovation standards and the partnerships that we have
established internationally and locally.

2024 onward . EEMMBE T ZARMAR, WESIZRE
EBERRES =R E R REER RRERUBZEREKERER,
International dissemination of Sharing what works in Hong Kong to help

. others in the region and beyond, as well as
local content and best practice o . .
continuing to capacity build and generate

best practice at a global standard.
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WHAT WE
WILL ACHIEVE

2022-2024

BB H ISR IZ A ER

1,000,000+ 20.000

FRAEZE Mind HK R RAR,
HEtMEEFEERSREY

more users accessed Mind HK's mental
health websites, empowering them to

A (B% 8,000 AT E) #
B ARt 2 BRI RN 5
(additional 8,000+) trained in

receive the support they need mental health literacy
SER R BB YWP B PWP $ciEstEl 13818 200 & Mind HK XfER =
YWP and PWP pitot programmes (iR E RS
completed and audited A total of 200+ Mind HK ambassadors
trained to share their mental health
story

HHREEETERRGAE, LA
MM A EAEH BRI REFH TN
Existing programmes audited and

adjusted to best intervene at points
across the mental health spectrum
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STRATEGIC
AIMS

2022-2024

#HE
EDUCATING

M SR EEAMEE

We are here to inform and empower

HPIg LIRS AR B A RIS ARRA(EE
ZiIEAINE. EHEtE. ERMETHR, MRS
BEANEBNEREZIEE C S EAGHE
FRo

We will build on our training offerings,
campaigns, and resources, and conduct more
research. This will raise awareness to improve
individuals' and organisations’ capabilities to
support their own and others' mental health.

B E R,
DIGITALISING

KIS PErshEsth i Bh & —1i
We are here to help, everyday and
everywhere

BMEEREMSERMELER, BESEA
# ] LABEREFEHIE B 5 e SR IS AE M IR R B,
B B % A AR AR FINFEZE S,

We will create and further develop our digital
offerings to ensure everyone in Hong Kong has
access to mental health information 24/7 from
their devices and to increase our reach and
effectiveness.
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Asit3E R
LOCALISING

BAEZES—UEEA
We are here to support everyone in
Hong Kong

HZARISIRERERNB AL, LAFrEE:
RIS IR,

We will work to localise our programmes and
resources more to best support all
communities in Hong Kong.

HEFR5H8
DESTIGMATISING

54 Bk =ErErt e S

We are here to talk about mental health

B BERAMNVLTER L, BAFERS
5, DEIRBEFABERIAEFIRVE A HZRE
F, UNERZRHEHRRINEE,

We will grow our public awareness campaigns,
work with the media, and share stories of
existing and new ambassadors with lived
experience to change attitudes towards mental

health.

RFERIR
FUTURE PROOFING

Bfig—ERIBERIFIKREK
We are here to work together for a
better future

B SRESIE VEFHER, FRNRIER
EXE T REEeUHFEN A EEEE, 45
A& Mind HK BYRIRAEESS 17,

We will continue to focus on youth and make
our staff wellbeing and company sustainability
priorities, to prepare for the future of Hong
Kong and Mind HK.
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STRATEGIC AIMS BR H 1E

LOCALISATION

BAgZEs—MEREA

We are here to support everyone in Hong Kong.

We are focused on achieving the greatest
good for as many people as possible. Our
primary focus and expertise is early
intervention for 12-65 year olds facing
common mental health problems in Hong
Kong.

Since our inception, we have progressed from
adapting global best practice to Hong Kong's
needs. In this strategic period, we will focus on
local expertise to better support resilience
within our community.

We will continue to listen to the stories and
concerns of people in Hong Kong, who have
lived experience of mental health problems,
and our projects will reflect their priorities. We
will structure our programmes to build
capacity within local NGOs and other
organisations, in order to foster their own
mental health provisions and support local
communities, including those most at risk.
Internally, our projects will be adapted, and
our staff and Board make-up will reflect this
shift, to match the community’'s needs.
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STRATEGIC AIMS S BR H 1Z

While we will continue to draw on our
international partnerships for knowledge and
innovation, we will develop relationships with
local institutions with expertise to foster the
development of resources and services best fit
for the Hong Kong community. Any work
outside of Hong Kong will be separately
funded and must be aligned with and
strengthen our ability to provide for the local
community.

bR 7 RIFEIFRER SRR LT f# &
AR ER I, I

BEAMBRANBHIRBEIERER
BEERGR, Mgl RIFRES
WHRBNERMRS . EREFELUS
NI SHIE D, LHBENFEH
InaE T AFIARFS A AL BERYRE ST

RS EER:

2 large-scale, localised and bilingual public o BEMBEAM., EENARANTS

What you will see:

engagement and awareness campaigns 2
annually - . ARERERBHLRMBNER. F
* Resources, events, and training targeted EHAT |
towards high-risk groups ;E S::pi=] 372|440
 Cantonese training available for all training y ;ﬁi@;;ﬂ!ﬂ%h&f@in IR E &
an oK1

P2-2202 RPZ=ms | ¥e-22oz A

programmes and ambassador training
e A minimum of 20 new clinically and
internally developed resources made

. BEABER, BIERD 20 (HIE
BRER S22 A TSR A0 AUE R

available, responding to HK's specific
needs

With the support of PhD research, a
cultural toolkit for embedding
interventions into Hong Kong

Staff and board representative of the local
population breakdown, including at
leadership level

& mindhk
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e
EDUCATING

B RiR M E A RE

We are here to inform and empower.

From 2017 to 2021, we trained over 12,000
people in Hong Kong in mental health related
topics. In our next strategic period, we will
grow this training offering in both breadth and
depth.

Our existing training offering will be audited
and refined before expanding its reach. We
will develop and deliver new training modules
catering to the more mental-health-literate
population, as well as sessions tailored to
specific population groups. We will continue to
train Mind HK ambassadors with lived
experience of mental health problems to
speak out. Our training will also expand to
include the training of youth and adult
wellbeing practitioners (YWPs and PWPs) to sit
in services across Hong Kong, increasing
access to low intensity psychological
intervention for the Hong Kong population.

Our research efforts will continue to grow, with
PhD projects and well-being trackers
informing our programmes. \We will prove our
projects work, and how they work, through
comprehensive evaluations, in order to
validate best practice. We will take these
learnings and share them to support mental
health provision both within and outside the
NGO sector, locally and internationally.

& mindhk
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STRATEGIC AIMS S BR H 1Z

Our websites and social media platforms'

content will take priority to ensure all relevant
information on mental health is available for
people experiencing a mental health problem
or caring for others.

What you will see:

e Full audit and upgrades of existing training
programmes including interactive/digital
resources

e Streamlining of training procedure and
implementation of a sustainable training
structure and trainer pool

e Minimum of 4 new training programmes
created

e 6% of Hong Kong population impacted by
our trainings (20,000+ people trained in

total)

"Calculated based on the assumption each individual
has a social circle of 25+ individuals

e 2 Mind HK PhD studentships in partnership
with local Universities

e 2 best practice toolkits disseminated to
local and regional NGOs

* 75 wellbeing practitioners trained to deliver
low-intensity mental health support to
adults and young people in need

e Research published in 5+ open access
papers and shared in 5+ conferences
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We are here to talk about mental health

Removing the stigma around mental health
will remain a core part of our work as we move
forwards.

Our outreach programmes and Mind HK
ambassador training programme will focus on
removing the stigma surrounding mental
health in Hong Kong by continuing to promote
mental health understanding and sharing
stories of lived experience of mental health
problems. We will encourage workplaces to
share mental health stories and prioritise
mental wellbeing within their own HR and ESG
strategies. We will continue to share with the
media on the importance of safe and accurate
mental health reporting.

We will collaborate with key partners to host a
large-scale mental health conference in 2024,
along with a range of open events, to aid in
improving awareness of mental health
interventions and support destigmatisation.

& mindhk
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DESTIGMATISING
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What you will see: FiGEER: E
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« Growth of our “More Than a Label’ anti- guiEiEm TIREREI | YIRS Z St §
stigma campaign 2 K
e 100+ additional clippings mentioning Mind 1 7 Hh 5 B PR 4 BE P 18 A1 100+ £S IN
HK and mental health across local and VT = s
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international press Eg% KR ReAntr iR ey
e An international mental health conference -
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* Annual youth mental health events % o - .
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share their mental health story 1Z3E8IB 200 il Mind HK KfEE
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DIGITALISING

M FERFREt R & —(i

We are here to help, everyday and everywhere

Hong Kong is quickly becoming more and
more reliant on technology, and many citizens
access support digitally. Mind HK will
galvanise this movement for good, and will
improve its online offerings accordingly. We
will streamline and improve our websites, and
our Virtual Assistant will be further developed
to signpost individuals to services and offer
automatic self-help. As part of a pilot, our
trained Psychological Wellbeing Practitioners
(PWPs) will offer innovative online services to
guide individuals to better mental health. We
will continue to create digital campaigns and
content to raise awareness within the general
population and improve understanding of
mental health.

What you will see:

Full www.mind.org.hk website upgrade
complete

www.mind.org.hk website user visits
increase by 25%

www.coolmindshk.com website user visits
increase by 100%

Help Me Virtual Assistant Version 2
developed and disseminated, with self-
help elements integrated

Help Me usage to increase to 2000 users
per month

At least 180 individuals impacted by
remote low-intensity therapies by PWPs
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FUTURE PROOFING
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We are here to work together for a better future

As we become a larger organisation, Mind HK
has a responsibility for its impacts to remain
sustainable. Internally, we will continue to
make staff wellbeing, work-life balance, and
valuing mental health lived experience in our
workforce high priorities.

We will work collaboratively with our funders,
benefactors, and partners to structure
sustainable medium/long-term projects and
maintain a safe reserve of funds. Our
partnerships will strategically fill the gaps to
help vulherable groups, and help Mind HK stay
agile and able to explore new directions. We
will help push for more sustainable funding
from donors for the NGO sector, and
encourage corporates to put mental health on
the top of their agenda for both their
fundraising and their internal workforce
priorities.

75% of mental health problems are present
before the age of 24, and we will expand our
work with Hong Kong's youth population. This
work will be driven by youth, who will be the
leaders of tomorrow.

& mindhk

STRATEGIC AIMS S BR H 1Z

fEE FFIRVRIRIEAR, Mind HK 7F/B
BEAFEMERSE, UEER
ERFR. tWENaisE, RS
HEBAZERETINEOER. £5&
HET{EFE, TESHBHERE
BEo

B SREREE. SEENRY
HEBESE, BURKENTERE
stB| MR RN E T HE. KM
THBHEECE, BEMALTLER
HENFEE, FERHE Mind HK #&4&
BEMARRT AR KIS TR
SEMELAEFFRBE R RE AT
BB, URBIERESREERR
WE TRIRIE B R R RIINE
ZRHREREZ—

75% BIKSH {2 RS EER 2 1E 24 pRAIH
R, AtEfARSERREENEDE
HH, BEIFRERKMIREKE
HMES,



STRATEGIC AIMS S BR H 1Z

We will put a focus on capacity building; our KA EgEERERELE R, KM
PWP and YWP programmes will provide a iS4 ESs (PWP) MEVEFLE

new type of mental health practitioner, EHES (YWP) =22 HEmmss

creating a sustainable solution for the shortage HERERRR, I —it T EE LA

of affordable help in Hong Kong and beyond. $o 4 g S = S S S 1Y) 7S i i 7
Al [ ¥ &R AR TR AV R
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What you will see: A == N
£29
e Shift to longer term funding across the . N e 1F9
° \ =T = Z=/I»
majority (50%+ over 2 year timelines) of our %%ﬁknﬁz EIJIEHE Z;Z”-I-_J (if HY
orojects and programmes —¥ L) SHRIAZR (WEU @
e Succession planning for all projects ) ‘ -
e A focus on young people's mental health - #FFBEBBE T —F5tE e
across our content and programmes s TNANEBEEREFFIVFIF®E
e Collaborations with a minimum of 10 local £33 j\;
NGOs (doubling our current partnerships) o HAEZ/D 10 FAARMIAEEFESIE
e Staff wgllbeing support for staff mental (BHI & (EHiE 2N —=)
Ll - . HIEIEE T RENEN
Pl e o e o+ FERBONEEE R
15
the continuation of the charity's core FREERAMX
activities
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VISION
We are here to ensure that no one in Hong Kong has to face a mental health problem alone

MISSION
e Change: To raise awareness

and educate around mental
health and remove the
associated stigma

Act: To collaborate, innovate,
create and research to ensure
the best mental health for all in
Hong Kong

Guide: To support Hong Kong
in becoming a global leader
and regional model for public
mental health

STRATEGIC PILLARS

Localising: We are here to
support everyone in Hong
Kong

Educating: We are here to
inform and empower
Destigmatising: \We are here
to talk about mental health
Digitalising: \We are here to
help, everyday and
everywhere

Future Proofing: \We are here
to work together for a better
future

KEY ASSUMPTIONS

The economic, political, and
social climate allows for
sustainable growth to achieve
these changes

Training one person can impact
as many as 25 others in their life
Focusing on youth mental
health is an effective public
health method

The psychological wellbeing
practitioner interventions are
effective

Resources and campaigns
improve mental health
awareness and change
attitudes towards mental health

& mindhk

LONG TERM CHANGES

Improved mental health in Hong Kong

Lower level of stigma around mental health

Increase in recovery from diagnosable mental health problems
Hong Kong seen as a regional leader in mental health

OUTCOMES
e Increased rate of help-seeking behaviour for those facing mental health problems
e Increased availability of low-cost mental health support for mild/moderate cases,
including youth
e Improved understanding of mental health needs in Hong Kong
e Local best practice shared
o Improved attitudes towards people with mental health conditions

OUTPUTS

Improved understanding of mental health and where to seek help

New practitioners providing low-intensity support

Coverage in the media

More accessible resources on mental health and services

Research published and shared

Increased toolkits and data available to support local NGOs

Improved awareness of mental health among young people (12 - 24), parents, and
educators

ACTIVITIES

Training rolled out to communities, including marginalised groups and youth and new
practitioners

Localised awareness and antistigma campaigns

Regular events, including the Hong Kong Mental Health Conference

Content dissemination

Research on mental health and mental health stigma

Programme audits

INPUTS

Mental health training

Digital resources and mental health information

Local and clinical representation (staff and board)

PhD Studentships

Local and international partnerships and collaborations
Youth (12-24) mental health training and resources
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HOW THIS STRATEGY
WAS DEVELOPED

This strategy has been driven by the
voices of many. In the course of its
development, we have heard from over
200 stakeholders - including our staff,
Board, volunteers, beneficiaries,
partners, donors, and ambassadors, via
surveys, discussions, and focus groups.
We have used these opinions to
generate draft content and regularly
reviewed this with stakeholders to
ensure that we are staying on course.
We have also sought advice from
experts in the field, and grounded our
strategy structure in best practice. Our
ambassadors with lived experience of
mental health have been central to this
process, with a group forming a steering
committee to iteratively review the
strategy as we developed it to ensure
that it is in line with the outlook they see
for Mind HK.

We would like to sincerely thank
everyone that contributed to the creation
of this document and the ideas within it,
and moreover, to all of the Mind HK
community that has supported us so far.
To our staff, volunteers, Board,
ambassadors, funders, partners and
peers, past and present, we are so
grateful and excited to move forwards
with you to this next stage.
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GLOSSARY

Coolminds

A joint youth mental health initiative by Mind
HK and KELY Support Group targeting youth
aged 14-24 and the people around them. The
programme offers bilingual mental health
training workshops, in a holistic whole-school
package for students, parents, and educators,
along with events, in an effort to raise
awareness within school communities.
Coolminds' bilingual website
(www.coolmindshk.com) contains resources
crafted by our clinician team and international
NGO partners, and a blog section featuring
articles written by youth for youth.

Diagnosable Mental Health Condition

A psychiatric diagnosis given to an individual,
by a physician (psychiatrist or general
practitioner) or a clinical psychologist, when an
individual presents with symptoms that have
lasted for a while and are impacting multiple
aspects of life.

Help Me

Mind HK's bilingual virtual assistant, available
24/7, which uses the natural learning process
(NLP) to provide information on range of
mental health topics, seeking help in Hong
Kong, and locally available mental health
services. Learn more: www.mind.org.hk/help-
me/
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GLOSSARY

Mental Health

A term used to describe how we feel, how well
we're coping with daily life or what feels
possible at the moment. Mental health is on a
spectrum and it is normal for our mental health
to fluctuate from time to time.

Mental Health A-Z

Contains 50+ resources on a range of mental
health information, available in both English
and Traditional Chinese. The resources are
comprehensive in nature and cover topics
from general mental wellbeing to bipolar
disorder; they are relevant to people
experiencing a mental health problem, caring
for others, or simply looking to learn more.
View resources: www.mind.org.hk/mental-
health-a-to-z/

Mental Health First Aid (MHFA)

The course is one of Mind HK's many training
offerings; it is an internationally recognised and
accredited certification that teaches practical
ways to manage mental health symptoms and
crises. Participants gain a sound knowledge of
a wide range of mental health diagnoses, ways
to assess and directly help those experiencing
a mental health problem, and how to
effectively refer them to further support.

Mental Health Problems

"Mental health problems range from the
worries we all experience as part of everyday
life to serious long-term conditions. The
majority of people who experience mental
health problems can get over them or learn to
live with them, especially if they get help early
on." (Definition from Mental Health Foundation)
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https://www.mentalhealth.org.uk/your-mental-health/about-mental-health/what-are-mental-health-problems
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GLOSSARY

More Than a Label

‘More Than a Label" is Mind HK's antistigma
campaign, in partnership with MINDSET Hong
Kong. Funded by Jardines Matheson, this
campaign encourages the public to look beyond
the typical, stigmatising, labels associated with
mental health diagnhoses. Through personal
stories of mental health journeys, we want to
showcase realistic portrayals of people who
have faced mental health problems and
recovered. To learn more, visit:
www.morethanalabelhk.com

Psychological Wellbeing Practitioner (PWP)
A PWP is a practitioner who is trained through
Mind HK's PWP programme in delivering
Acceptance and Commitment Therapy-based
low-intensity intervention to adults; it is the
adult-focused version of the YWP programme.
The training programme covers mental health
basics, counselling skills, risk management etc.
Alike to YWPs, PWPs will undergo training along
with placement at NGOs and clinics, delivering
service to adults who need support for mild to
moderate mental health problems.

Youth Wellbeing Practitioner (YWP)

A YWP is a practitioner who is trained through
Mind HK's YWP programme in delivering
Acceptance and Commitment Therapy-based
low-intensity intervention to youth aged 12-24
facing mild to moderate mental health problems.
The YWP training programme covers mental
health basics, how to work with youth,
counselling skills, safeguarding, risk
management etc. In addition to training,
practitioners undergo placement at schools and
NGOs to deliver services to youth who need
mental health support.
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